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Abstract 

The Tampa Bay Buccaneers, also known as the Bucs, became the twenty-seventh 

franchise in the National Football League in April 1976. The team got off to a rough start 

with the inability to pass the ball, play defense, and most importantly, put points on the 

scoreboard. They became the first team in NFL history to lose all fourteen regular season 

games, which caused many excited fans to immediately lose faith. The organization knew 

it had to make some adjustments or success was doomed. The franchise finally underwent 

transformations in 1995, 1997, and 2002. The most recent changes have been deemed a 

success, helping the franchise become one of the most profitable in the league. The job is 

not over quite yet; there is plenty to do as the brand is monitored and grows even larger. 
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The Rebranding of a Franchise: Tampa Bay Buccaneers 

 The National Football League is tough, and the expectations are set extremely 

high. An accomplished professional sport franchise is a lot more than just winning on the 

field. The athletes may spend countless hours preparing each week for the next game, but 

the behind-the-scenes staff is putting in just as much sweat to ensure success. The Tampa 

Bay Buccaneers won Super Bowl XXXVII at the end of the 2002 season. The path to that 

championship was not easy, and trying to make a return appearance will be even harder. 

The Bucs made an unforgettable debut in 1976: becoming the first team in the league to 

lose all fourteen regular season games. The team did not see its first win until the 

thirteenth game of the second season. Despite a rocky start, the franchise is considered 

one of the most profitable in the NFL. The dedication from owners, players, coaches, 

staff, and fans to rebrand the team has catapulted the team to its current prestigious 

position. 

Company Profile 

 The Tampa Bay Buccaneers joined the National Football League as the twenty-

seventh expansion franchise in April 1974 with a $16 million price tag. Owner Hugh 

Culverhouse, a tax attorney from Jacksonville, diligently worked with city officials to 

make sure the team was ready for its first game in 1976. Fritz G. Polite and Steven N. 

Waller discovered the “Buccaneers” name was chosen through a contest the local 

government conducted (as cited in Lee, 2010, p. 107). The name beat out the Sailors, 

Buzzards, and Costal Tides because management wanted to honor the Gasparilla Pirate 

Festival, a yearly tradition since 1904 that occurs in late January or early February (as 

cited in Lee, 2010, p. 107). Sherbet orange, red, and white were reportedly picked as the 
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team’s colors because Culverhouse was well known as a flamboyant millionaire and 

“wanted his team to reflect his personality” (as cited in Lee, 2010, p. 107). 

 John McKay was hired as Tampa Bay’s first head coach after winning four 

national championships with the University of Southern California. The team played its 

first game on September 12, 1976 against the Houston Oilers, which the Bucs were shut 

out 20-0. The team did not score any points until week three. The team finished 0-14 

during the inaugural season. After twenty-six consecutive losses, the team had its first-

ever win against the New Orleans Saints in December 1977. The Bucs later finished the 

season 2-12. The group of men continued to work hard and finally came across as a 

“team” by finishing 5-11 in 1978 and winning the Central Division championship in 

1979. The success did not last long, though. The team would have to wait fifteen years to 

make the playoffs after an appearance in 1982. 

Malcolm Glazer, a businessman from New York, purchased the Buccaneers for 

$192 million in 1995, the highest price tag for any professional sport team at that time. 

Glazer hired Minnesota Vikings defensive coordinator Tony Dungy as Tampa Bay’s new 

head coach in 1996. Dungy’s first season was an uphill battle, but his hard work paid off 

in 1997 when the Bucs had their first winning season (10-6) and made the playoffs. When 

the team started competing in the new Raymond James Stadium, they finished the 1998 

season 8-8 and the 1999 season with an 11-5 record. Glazer terminated Dungy at the end 

of the 2001 season for failing to get the team to the Super Bowl with a strongly rated 

defense. 

Oakland Raiders head coach Jon Gruden was hired as Dungy’s replacement in 

2002. In his first season, Gruden lead the team to a 48-21 victory against the Raiders at 
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Super Bowl XXXVII. Gruden would only be able to clutch a 4-12 performance the 

following year. The Bucs' 30th Anniversary season in 2005 ended on a high note with an 

11-5 record. The next couple of seasons proved to be rocky and ultimately ended with 

Gruden being fired at the conclusion of 2008. The team has since failed to make it to the 

playoffs since 2007. 

Raheem Morris, a defensive coach with the franchise, took over in 2009. The 

season did not step off on the right foot; the team lost seven games in a row. There was 

not much improvement in the 2010 and 2011 seasons. In the latter, the Bucs lost ten 

games in a row, the longest losing streak since 1977. Greg Schiano was brought in as 

head coach from Rutgers in early 2012. After disappointing 7-9 and 4-12 seasons, 

Schiano was let go in at the end of 2013. Lovie Smith, a former linebackers coach for 

five years under Dungy, was hired as head coach for the 2014 season. The team’s record 

is currently 2-10. 

According to Forbes, the Tampa Bay Buccaneers franchise is the eightieth most 

valuable in the NFL (Badenhausen, Ozanian, & Settimi, 2014). The magazine valued the 

team at $1.225 billion in August with $225 million in revenue. The operating income is 

$46.4 million and player expenses are $145 million. Gate receipts bring in $47 million 

with $38 in revenue per fan. Attendance has dropped twenty-five percent since 2009. The 

Tampa Bay Times reports the Bucs “ranked next-to-last in the NFL in both average 

attendance and percentage of capacity in 2012” (Auman, 2014). The newspaper also 

found nineteen of twenty-four home games has been blacked out between 2009 and 2012. 

In a Harris Interactive poll conducted September 10-17, the Bucs ranked at the bottom of 

the list of America’s favorite football teams (Shannon-Missal, 2014). Researchers with 
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the Harvard College Sports Analysis Collective have found only 43% football fans living 

within 50 miles of Raymond James Stadium root for the Bucs, and the organization has 

eight percent less female supporters than the average NFL fan base (Blatt, 2013). 

Business Situation 

The Tampa Bay Buccaneers have struggled to maintain quality players since day 

one. Polite and Waller attribute the franchise’s initial highs and lows to Culverhouse 

being unwilling to pay large salaries to top players (as cited in Lee, 2010, p. 107). Denis 

Crawford (2010) says Richard “Batman” Wood, a former linebacker, told him: 

When teams have a chance to win they do their best to keep their core players, 

and I don’t think that was a priority. When you don’t have a value system, when 

you’re just aiming at the target and not the bulls-eye, you’re going to have 

problems. (p. 94) 

For example, Doug Williams was the lowest paid quarterback in the NFL in 1982 

(Freeman, 2013). His $120,000 salary was much less than what a dozen backups across 

the league were pocketing. According to Williams’ official website, he asked for a 

$600,000 contract at the end of the season, but Culverhouse was only willing to offer 

$400,000. Williams packed up his locker and left to play in the United States Football 

League. The team tried drafting Heisman Trophy winner Bo Jackson in 1986; however, 

he refused to take the job. Larry Brown (2012) says Jackson “did not want to go to 

Tampa Bay because of all the negative things he had heard about the organization.” He 

later went on to play for the Kansas City Royals baseball team. Salaries were never 

competitive during Culverhouse’s ownership. Stephen Story, one of his business partners, 
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said Culverhouse “believed in spending money to make money but not to spend one cent 

more than necessary” (Crawford, p. 85). 

A lack of on-field success, frustrations with Culverhouse’s frugal ways, and 

increased ticket prices to pay for facility expansions caused home game attendance to 

sag. The team originally played in Tampa Stadium. It opened in 1967 with a seating 

capacity of 46,481 for the University of Tampa Spartans football team. A 27,000 end 

zone seat project started in 1975 before the 1978 Pro Bowl. The Buccaneers hit an 

attendance low of 36,930 in 1976. In preparation of the Super Bowl in 1984, the stadium 

was expanded and reached its maximum capacity of 74,301. A consecutive 32 games 

were blacked out on local television stations between 1982 and 1986. Culverhouse cared 

about fan support, but he never really did anything to entice people to attend games. In 

fact, he actually threatened to relocate the team to Orlando in 1989 because morale was 

so low. 

Branding Strategy 

Despite resembling Ebenezer Scrooge, Hugh Culverhouse owned one of the 

National Football League’s most profitable teams with one of the lowest payrolls when 

he passed away from lung cancer in August 1994. Although EPSN reporter John Barr 

wrote in 2010, “the Culverhouse name still casts a long shadow over the Tampa Bay 

Buccaneers,” Malcolm Glazer is the individual credited with giving the franchise a new 

lease on life with a rebranding overhaul. When Glazer passed away in May from 

declining health, Bucs Hall of Fame linebacker Derrick Brooks told John Romano with 

the Tampa Bay Times that Glazer “bought this team when people were saying it was 

probably one of the worst decisions he could make.” When Glazer took over, he 
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immediately went to work trying to win back fan support. Along with new ownership, he 

felt the best way to achieve his goal was to start with get a clean slate: new practice and 

game day facilities, better skilled coaching staff, updated logo, and attention-grabbing 

uniforms. Former head coach Jon Gruden said Glazer succeeded because “He improved 

everything about the organization, from their image to their colors to their reputation. 

They became a global franchise after winning the Super Bowl. He deserves a tremendous 

amount of credit” (Romano, 2014). 

The Buccaneers were playing in an outdated Tampa Stadium, so Glazer 

threatened to move the franchise if the city did not come up with a plan to spend $168.5 

million in public funds to build a new facility. Tampa Stadium was demolished in 1999, a 

year after Raymond James Stadium opened across the street with 65,908 seats. The 

facility’s official website claims, “Members of the NFL Players Association have 

consistently rated Raymond James Stadium’s field as the best in the league and league 

insiders refer to the stadium as the ‘crown jewel’ of the NFL.” The stadium features the 

Buccaneer Cove, a three million dollar pirate ship in the north end zone. Eight cannons 

are known to fire seven times for touchdowns and three times for a field goal to get the 

crowd pumped up. The Bucs were the first team in the league to broadcast high definition 

content through the facility’s video boards. Polite and Waller explain the organization 

created one of the most profitable deals in the NFL as it “gets all profits for events in the 

stadium” (as cited in Lee, 2010, p. 109). The owners have collected money from the 

South Florida Bulls, Tampa Bay Bandits, Super Bowl XXXV in 2001, Super Bowl XLIII 

in 2009, the annual Outback Bowl, soccer matches, concerts, parking, concessions, 

merchandise, naming rights, and advertising rights. 
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Training is essential to success. The organization opened One Buccaneer Place, a 

145,000 square-foot facility on 33 acres, in August 2006. After coaches and players 

complained about the diminishing condition and distraction of the then-current practice 

property near the Tampa Bay Airport, the team held training camps on the University of 

Tampa campus and at Disney’s Wide World of Sports Complex in Orlando for nearly a 

decade. The new team headquarters is the now largest in the NFL, and it sits across from 

Raymond James Stadium where the old Tampa Stadium used to stand. The team’s 

website says the facility has three full-length grass fields, 70 types of workout machines, 

the nation’s largest flying non-U.S. flag, a fully-equipped kitchen and dining room, 

theater-style auditorium, news conference area, and a hydrotherapy room with three 

pools. 

 Management hoped staffing changes would help attract fans. The 1996 season 

was considered a turning point, even with a 6-10 record. Glazer hired Tony Dungy, who 

brought a level of focus and direction to the team as a defensive specialist with even 

temperament and solid religious foundation (as cited in Lee, 2010, p. 109). Dungy led the 

team to the playoffs in four out of his six years. Glazer enlisted his three sons, Avram, 

Bryan, and Joel, to help him lead the organization. Bryan is still currently the franchise’s 

executive vice-president. The team’s website says Joel helped oversee the design and 

construction of One Buc Place. The brothers also helped hire Jon Gruden, the all-time 

winningest coach in team history and the youngest head coach to ever win a Super Bowl. 

Better athletes make a difference. In 1995, the Bucs became the quickest team in league 

history to sign all its draft picks. Romano stated, “Glazer also began to spend freely to 
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acquire coveted players such as Keyshawn Johnson, Simeon Rice and Brad Johnson” 

(2014). 

 The Buccaneers unveiled a new, intimidating look at the beginning of the 1997 

season. The sherbet orange, red, and white color scheme was thrown out and replaced 

with red, pewter, black, and orange. The Bucco Bruce mascot was transformed into a 

logo of a pirate skull with swords on a flag. Todd Radom (2013) found fans and the 

media reacted positively to the transition to the new identity. He cited an Orlando 

Sentinel article that said, “Bucco Bruce was fortunate to be born with only one eye. He 

got only a glimpse of the Bucs’ futility as they went an NFL-worst 100-223-1 in his 21 

years as mascot.” 

For the first time in 17 years, the franchise changed its logo and helmets for the 

current season. Matt Verderame (2014) says, “Changes to the skull make it look slightly 

more menacing and less like it’s laughing, while the flag has been cleaned up to remove 

some of the tatters.” The helmet is now a darker gray and the logo is brighter and bigger. 

Scott Smith (2014) wrote, “The aim of the project was to take the existing Bucs logo and 

update it with a new, refreshed, modernized approach, taking the toughness that was 

inherent in the existing mark and making it much louder.” 

The organization is very involved in community relations. According to the 

franchise’s website, the Buccaneers have built eight fitness zones at local elementary 

schools to give kids a safe, shaded place to play outside. More than $55,000 has been 

donated to schools through the Coach of the Week program, which recognizes teams for 

being successful while playing safely. The defensive line provides nearly thirty families 
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with shopping sprees to buy Christmas gifts. More than 55,000 volunteers have enjoyed 

complimentary seats as Front Row Fans for their dedication to enhancing the community.  

Results 

 The Tampa Bay Buccaneers’ on-field success could be compared to that of a 

rollercoaster ride, but the franchise is still valued as one of the best in the National 

Football League at $1.225 billion. The organization only dropped one spot to number 

eighteen of thirty-two on Forbes’ Team Valuations list released in August. There was a 

renewed interest when the brand transformation got underway in 1997, plus some die-

heart fans felt they had to repay Malcolm Glazer for saving their franchise (Platt, 2014). 

The information and statistics in the next two paragraphs were pulled from the 2013 

Buccaneers’ media guide. The team set a new single-game attendance record against the 

Miami Dolphins in September 1997 with 73,314 spectators. That record was shattered in 

December when the Green Bay Packers came to town and helped fill 73,523 seats. A few 

weeks later, the team beat the Detroit Lions in a playoff game in front of a sellout crowd. 

The Buccaneers’ entire home schedule sold out before the 1998 season began, a first in 

team history. More than 150,000 people lined the streets for the World Champion Tampa 

Bay Buccaneers Parade in 2003. 

 Better performances contributed to boosting the fan base. Eight athletes were 

selected to play in the Pro Bowl in February 1998, a team-record and NFL-most. 

Defensive tackle Warren Sapp signed a six-year contract worth $36 million in March, 

making him the highest paid player in team history. After going fifteen years without 

being featured on ABC’s Monday Night Football, the team beat the Packers 24-22 in 

December. The team got its first on the road shutout (35-0) against the Cincinnati 
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Bengals a few weeks later. The 1999 season got off to a good start when the Buccaneers 

had an undefeated preseason, the first time in 16 years. The Bucs took home their first 

NFC Central Division title since 1981 in January 2000. Running back Carnell “Cadillac” 

Williams won Rookie of the Year, a fan-voted contest with more than one million 

participants on NFL.com, in February 2006. Linebacker Derrick Brooks received Player 

of the Game at the Pro Bowl a few days later. The team traveled to London, England in 

October 2009 to play the New England Patriots in front of 84,254 people at Wembley 

Stadium in a NFL International Series game. Cornerback Ronde Barber played in his 

225th career game in January 2012, the most in franchise history. Sapp joined the NFL 

Hall of Fame in August 2013; the only other former Bucs athlete is Lee Roy Selmon from 

1995. 

 Despite the franchise’s rebranding accomplishments, the team has had only one 

winning season and two playoff appearances since winning the Super Bowl in 2002. Fans 

say the downward spiral began when Malcolm Glazer bought Manchester United, a 

professional soccer club in England, for 800 million pounds in 2003. Jason La Canfora 

(2009) published a blog explaining the Buccaneers had spent the least amount of money 

on player salaries and bonuses from 2004-2008. Gareth Platt (2014) with International 

Business Times wrote Nicholas Houllis, a Bucs historian and blogger, told him: 

We experienced disappointment during the era of the economic downturn, 2007-

2011. No money was spent on 'free agents', star football players who can now 

change teams to the highest bidders. And unlike United, we didn't even keep 

winning during this period, so the fans were not happy with the Glazers. 
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Houllis says the Glazer family started heavily investing in Tampa Bay again in 

2012 when they paid sixteen million dollars for Darrel Revis, who was considered the 

best corner back in the league. He said, “We over-paid actually, so much so Lovie has let 

him go because we could sign five good players for the same money” (Platt, 2014). 

 Attendance is once again lagging at Raymond James Stadium, which specifically 

started after the Super Bowl win. JC De La Torre (2012) wrote an article saying, “After 

the Super Bowl, the Glazers took their fans and community in Tampa Bay for granted 

and tried to take advantage of their popularity by turning it into a cash cow for their other 

ventures.” Ticket prices increased for three seasons after the championship win, but no 

one thought the team’s lackluster performance was worth shelling out extra money. 

Daniel Kaplan (2013) found “all eight home games were blacked out in 2010, six in 

2011, and six last year.” Management started lowering prices ahead of the 2012 season, 

and again dropped them for as low as thirty dollars a game before the start of the 2013 

season. In a news release from the team’s website, Chairman Ed Glazer is quoted as 

saying, “Nothing beats the live experience of Raymond James Stadium on Sundays, and 

our number one goal is to provide an affordable, enjoyable, and safe game day experience 

for the entire family.” The 2014 NFL Fan Cost Index found the Buccaneers have the 

fourth cheapest ticket price at $63.59. 

 The Buccaneers are in the midst of mild transition. In addition to building a strong 

team, Kaplan points out the franchise needs to focus on strengthening personal 

connections and customer service before it slips away. The team is now hosting offseason 

events, like poker tournaments, meet-the-coach nights, and draft day parties. Tom Wiebe 

recalls mentioning an upcoming trip to Disney World while on the phone with a 
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representative. When they checked in their hotel, he says, “a bouquet of flowers greeted 

them with a card signed by the Bucs owners, head coach and players, wishing them a 

happy anniversary” (Kaplan, 2013). The team even has its own social network called “It's 

a Bucs Life.” Jay Cridlin (2012) checked out the service, “The site allows fans to cluster 

together in "krewes," share photos and video on Twitter and Instagram, read stories and 

blog posts from both fans and the team, and more.” The organization is also continuously 

updating Raymond James Stadium with new concessions, WiFi, and improved luxury 

suites. The team is using local students to sell game day tickets, in return for five-dollar 

donations to their school. 

Key Takeaways 

 The Tampa Bay Buccaneers brand is a good example of a company trying to stay 

relevant in today’s increasingly competitive marketplace. The organization realized it had 

an opportunity to change for the better when new ownership began in 1995. The key to 

thriving is listening to the buyers. Consumers will share exactly how they feel nowadays, 

especially when they can hide behind a computer screen. Go ahead and give people what 

they want. Buccaneers fans wanted a successful team after a period of negativity, 

declining interest, and slumping sales. Malcolm Glazer set out to deliver a satisfying 

product with a new coaching staff, modern uniforms and logos, and a state-of-the art 

facility. A brand manager should never be content, always aim to exceed expectations. 

When Glazer passed away, Jamie Jackson (2014) said the franchise wrote in a statement: 

Known among his league peers as a pioneering thinker, Glazer infused his team 

and employees with the determination and dedication to be the best in the NFL. 
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Glazer’s commitment to building a championship organization has provided the 

foundation for continued success, on and off the field. 

A brand is always evolving, and the job is never done. After a period of 

achievements, the Bucs are finding they need to fine-tune their strategy to continue 

moving forward. The Tampa Bay Buccaneers must be doing something right if they are 

still considered one of the most successful franchises after thirty-eight years. 
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